OCTOBER 23 - WEDNESDAY

9:00am — 12:00pm

9:00am — 12:00pm

1:30pm — 2:30pm

2:30pm — 3:30pm

3:30pm — 4:00pm
4:00pm — 5:00pm

5:00pm — 6:30pm

Pre-Conference - Building Effective Teams (and your credibility) (only pre-paid attendees)
Speakers: Dr. Doug Fisher, Dr. Nancy Frey

Pre-Confi - New Directors 101 (only pre-paid attendees)
Board Members: Rebecca Aguila, Amy Barker, Patricia Karlin, Claudia Montafio

Welcome/Announcements

Opening Keynote - Dr. John Hodge/Let's Go Learn
Speakers: Dr. John Hodge

Snack Break

Keynote - Jannelle Kubinec - WestEd
Speakers: Jannelle Kubinec
Sponsors: WRITE BRAIN World

CAASFEP President's Reception
Sponsors: Hand2Mind

OCTOBER 24 - THURSDAY

7:30am — 8:30am
8:30am — 8:45am
8:45am — 9:45am

9:45am — 10:15am
10:15am — 11:45am

10:15am — 11:45am

10:15am — 11:45am

10:15am — 11:45am

10:15am — 11:45am

10:15am — 11:45am

10:15am — 11:45am

10:15am — 11:45am

11:45am — 12:00pm
12:00pm — 1:30pm
1:30pm — 1:45pm

1:45pm — 3:15pm

1:45pm — 3:15pm

1:45pm — 3:15pm

1:45pm — 3:15pm

1:45pm — 3:15pm

1:45pm — 3:15pm

1:45pm — 3:15pm

1:45pm — 3:15pm

Continental Breakfast
Welcome/Announcements

Keynote - Tiffany Kesslar - The Bruman Group
Speakers: Tiffany Kesslar

Transition to Breakout Sessions

Breakout Session 1-1: CBuilding Excellence: Academic Discourse and Continuous Capacity Growth
Speakers: Sara Colborn, Leslie Wriston

Breakout Session 1-2: Hours Well Spent: Excelling in Federal Time & Effort Management
Speakers: Jill Johnson, April Woodcheke

Breakout Session 1-3: Rooted in Progress: Accountability and the California School Dashboard
Speakers: Kimberly Mundhenk, Cindy Kazanis

Breakout Session 1-4: Digging Into English Learner Data
Speakers: Lisa Winberg

Breakout Session 1-5: Private School Consultation Frequently Asked Questions
Speakers: Sylvia Hanna

Breakout Session 1-6: State & Federal Data Collection
Speakers: Cindy Schreiner, Rebecca Aguila

Breakout Session 1-7: Elevating Your ELO-P: Strategies for Success
Speakers: Nicole Theus, Dr. Eveline Huh

Breakout Session 1-8: Desiloing County Supports Through MTSS Alignment
Speakers: Kevin Kurtz, Jared Caylor

Transition to Lunch
Plated Lunch/CAASFEP Annual Business Meeting
Transition to Breakout Sessions

Breakout Session 2-1: Building Excellence: Academic Discourse and Continuous Capacity Growth
Speakers: Sara Colborn, Leslie Wriston

Breakout Session 2-2: Hours Well Spent: Excelling in Federal Time & Effort Management
Speakers: Jill Johnson, April Woodcheke

Breakout Session 2-3: Rooted in Progress: Accountability and the California School Dashboard
Speakers: Cindy Kazanis, Kimberly Mundhenk

Breakout Session 2-4: Title I, Part A: Targeted Assistance Schools and Schoolwide Programs
Speakers: Rina DeRose, Lisa Winberg

Breakout Session 2-5: Improving Outcomes Through the Local Control and Accountability Plan
Speakers: Joshua Strong

Breakout Session 2-6: Simplifying Compliance: Responsibly Harnessing Al to Complete State and Federal Plan Requirements
Speakers: Dana Budd, Cathy Troxell

Breakout Session 2-7: Elevate Your District's Success with a Strategic SPSA Support & Review Process
Speakers: Liz Atkinson, Dr. Colleen Flavin

Breakout Session 2-8: Role-alike Groups
Speakers: Lisa Neugebauer, Tiffany DeGraffenreid



OCTOBER 24 - THURSDAY CONTINUED

3:15pm — 3:45pm Snack Break

3:45pm - 5:15pm Breakout Session 3-1: Elevate Your District's Success with a Strategic SPSA Support & Review Process
Speakers: Liz Atkinson, Dr. Colleen Flavin

3:45pm - 5:15pm Breakout Session 3-2: Improving Outcomes Through the Local Control and Accountability Plan
Speakers: Joshua Strong

3:45pm - 5:15pm Breakout Session 3-3: Simplifying C i Responsibly H ing Al to C lete State and Federal Plan Requirements
Speakers: Dana Budd, Cathy Troxell

3:45pm — 5:15pm Breakout Session 3-4: Title |, Part A: Targeted Assi: Schools and Schoolwide Programs
Speakers: Lisa Winberg, Rina DeRose

3:45pm - 5:15pm Breakout Session 3-5: LCAP and SPSA Alignment for Improved Student Outcomes
Speakers: Heather Bell

3:45pm — 5:15pm Breakout Session 3-6: Title Il Effective Uses of Funds
Speakers: Jill Johnson

3:45pm — 5:15pm Breakout Session 3-7: State ion Policy and Funding--What to Expect
Speakers: Peter Birdsall, Sandra S. Morales

3:45pm — 5:15pm Breakout Session 3-8: Role-alike Groups

Speakers: Patricia Karlin, Amy Barker

OCTOBER 25 - FRIDAY

8:15am — 9:30am Student Panel/Plated Breakfast
Speakers: Tiffany DeGraffenreid
9:30am — 10:30am Keynote - Dr. Doug Fisher and Dr. Nancy Frey
Speakers: Dr. Nancy Frey, Dr. Doug Fisher
10:30am — 10:45am Break
10:45am — 11:45am Keynote - Noelle Ellerson Ng - AASA - The School Superintendent's Association

Speakers: Noelle Ellerson Ng

11:45am — 12:15pm Prizes/Conference Closing



